
 

                                                                                                               February 14, 2021 

 

  To the Parish Members of St. Thomas, 

 

  I am sure you are quite surprised by the announcement that the Parishes of West Thunder Bay 

and St. Thomas are entering into a shared ministry. This letter to you will hopefully accomplish two 

things: Give reason to why and how this happened and to offer a pastoral perspective on this new 

shared ministry. 

 

Why did this happen? 

 

 First, why did this happen? It is no secret that the Parish of St. Thomas has struggled financially. 

Ironically 2020 saw our parish do quite well. However, this year relied on sources of income that can 

not be budgeted. Namely a bequest and government wage subsidy. Even though expenses have been 

kept to a minimum such expenses as stipend and insurance premiums will continue to increase year 

over year. I commend the executive of St. Thomas for being so diligent in managing the expenses and 

income of the parish. The reality that faces our parish is that many parish members are on fixed income 

and there are few newcomers to add any extra offerings. As Incumbent of the parish I would take a 

stipend decrease if I could manage it. However, I am not in a position to offer reduced stipend.  

 The Parishes of West Thunder Bay have been diligently searching for a new Incumbent. There 

has been no viable candidate to take the position. They too have financial challenges and desire to have 

continuity of clergy leadership. 2021, with the continued COVID pandemic and restrictions, does not 

offer much hope for a clergy person to apply and then subsequently move to West Thunder Bay. Further 

to this it is not known if West Thunder Bay, in the long term, can afford to pay for full time clergy 

ministry. This makes it even more unlikely that clergy would move based on this prospect.  

 

How did this happen? 

 

 This shared ministry agreement came from a proposal I gave to the parishes of West Thunder 

Bay and St. Thomas. My proposal was given after many months of prayer and deliberation. In my 

proposal I purposefully used the words shared ministry. It was not my intention to have one parish look 

like it was an appendage to the other. The term multi-point parish, in my estimation, has that kind of 

baggage.  The proposal I put forward was to have one Incumbent shared by the parishes of West 

Thunder Bay and St. Thomas. Practically speaking this sharing would be 50/50.  The 50/50 split would 

mean both my time and stipend would be shared between W. Thunder Bay and St. Thomas. This 

accomplishes three things. First, St. Thomas would still have me as Incumbent but would not have my 

full stipend to pay. Second, W. Thunder Bay would now have an Incumbent and not worry about 

finding one during these trying times. Third, it allows me to stay in Thunder Bay while receiving full 

stipend.  

 After my initial proposal. The Executive Committee of St. Thomas agreed to send this proposal 

to the Archdeacon and Archbishop. After zoom meetings and consultations the proposal was accepted 

in principal and West Thunder Bay was notified of this proposal. The leadership of West Thunder Bay 

had zoom meetings with St. Thomas leadership and with myself. We discussed at length about the 

proposal. After these meetings an agreement was reached and a letter was sent to the Archbishop asking 

her to appoint me as the shared Incumbent of this shared ministry. It was the will of the Archdeacon 

and Archbishop that this shared ministry not be brought for a vote at the annual meeting. In fact, it was 

advised that we not share about this shared ministry until the date of the announcement.  

  



 

 

       A Pastoral Perspective 

 I am sure many of you reading this are sad, perplexed and perhaps even angry about this 

announcement. You may even wonder, what good can come from this? Or you may be asking could 

this be the beginning of the end of the parish of St. Thomas?  Allow me to give a pastoral perspective to 

these concerns. 

               Throughout biblical history God sets before his followers difficult circumstances and difficult 

choices.  

 

*Noah had to build an ark in a land locked area where thousands of people could mock and ridicule 

him and his God.  

 

*Abram was asked by God to leave Ur (the place he knew and grew up in) to settle in a foreign land. 

Then Abram had to be willing to sacrifice his first born, Isaac, to prove his faith.  

 

*Moses was called by God to deliver the Israelites even though Moses grew up in Pharaoh’s household 

and had a speech impediment.   

 

*Even Jesus had to deal with the temptations presented by the devil and then had to agonize over the 

decision to die on the cross for the sin of the world.  

 

 Each of these examples were also moments that brought honour and reward to the faithful. 

Noah, his sons and their wives were spared and God made a promise not to ever again flood the earth. 

Abram did not have to sacrifice Isaac and as Paul later states that Abram’s faith was credited to him as 

righteousness. Moses was given ability to speak with great conviction and God accompanied his words 

with mighty signs and wonders. Jesus did not sin and after his death was seated at the right hand of 

God Almighty.  

 

 I truly believe that this shared ministry can bear much fruit. It gives opportunity for the parishes 

of St. Thomas and West Thunder Bay to interact and share their God given talents for the building up of 

the church and to glorify our Lord Jesus Christ. This shared ministry may become an example to other 

struggling parishes that we truly need one another. In my estimation, God does not want parishes to be 

singular and independent. These tough times are opportunities to perceive parishes from an apostolic 

tradition of communities that shared things among each other and had everything in common.  

 

 St. Thomas has entered into a difficult circumstance and is faced with this difficult decision of 

shared ministry. The choice has been made. Each parish member is now faced with a difficult choice: 

 

Will you support the decision of shared ministry and do everything in your power and ability to bring 

forth fruit? 

 

 

 

 

 

 

 

                                                                            



 

 The executive committee understands that there needs to be time to process what has happened. 

I, as your pastor, am willing to listen to your feelings regarding shared ministry. It is my prayer that 

each of you will choose to build up the body of Christ by remaining faithful to the calling of the Parish 

of St. Thomas to joyfully continue the work of Jesus.  

  

 

 

 

 I end this letter with what I think is the most encouraging message for faithful followers of 

Jesus Christ: 

 

Now glory be to God, who by his mighty power at work within us is able to do far more than we 

would ever dare to ask or even dream of—infinitely beyond our highest prayers, desires, thoughts, or 

hopes. May he be given glory forever and ever through endless ages because of his master plan of 

salvation for the Church through Jesus Christ.  Ephesians 3:19-21  (The Living Bible Translation) 

 

 

Your Servant in Christ, 

 

 

 

 

 

Pastor Jonathan 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


